
The time for launching the revised NBI learning program 
has come! You can therefore tell all your friends who have 

not done the NBI course before, that this is the time to enrol. 
Although it is not a completely new course, we have revised 
the original course and we believe it has really been im-
proved. 

However, if you completed the NBI course before, this does 
not mean that you have to do it again. The course you did 
was excellent. The revised one builds on that same foun-
dation and tries to make it even more practical, meaningful 
and useful for church leaders.

Great excitement
There is great excitement in the office about this new 
milestone in our history. We have been working towards  
this day for more than three years. Now that it is happening, 
it almost feels like the birth of a new baby!

With the birth of a baby there are always different emo-
tions. Of course there is great joy. We celebrate the beginning 
of a new life! The time of expectation and preparation is over. 
Everyone can now see the little one that had been hidden for 
nine months. No more waiting, curiosity or suspense.

We hope that all those of you who have been waiting in 
suspense for the new NBI baby to be born, will not be 
disappointed in what you will be able to see soon. We believe 
it is a healthy baby (very good, improved learning material). 
We think you will also agree that it is a beautiful baby. As  
you can see in the pictures, the new covers for the revised 
learning guides are so attractive that they will indeed 
motivate you to start learning immediately!

Surely you know that the birth of a baby is not easy. In fact, 
it is hard work for the parents, especially the mother. This is 
why we say she is in labour when she is giving birth. There is 
always pain and suffering involved. 

Certainly it took a lot of hard work to revise the NBI course. 
That work has not been fully completed. While we publish 
the first learning guides, the others are still in the pipeline. 
And usually the actual process of birth is the most difficult 
part. The final stages before publication are very tough, 
because we really want to give our learners the very best 
quality of learning material. We want you all to be proud of 
this learning program.

Thank you  
In this newsletter, as the public voice of the NBI, we would 
like to say thank you to all who worked so hard in the revision 
program. We cannot mention all the names here, because 
they are too many. But you will find their names in the new 
learning guides and the prospectus. Thank God for them. By 
the grace of God and with the wisdom of the Holy Spirit they 
did wonderful work.

When the baby starts breathing, the parents may already 
have started worrying about its future. What will become of 
this baby? This is also our concern as we launch this new 
learning program. (continue on page 2) 
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There are a few things we need to emphasise about the 
structure of the revised NBI learning program:
•	 The learning program has been divided into two  

sections:
1. Church Leadership Development Program (CLDP);
2. Ministry Development Program (MDP).

•	 Each section has three modules.
•	 Each module has five learning guides. In the past we 

only had four learning guides per module. 
•	 The learning guides are numbered with reference to the 

section (CLDP or MDP) and the module.
•	 Altogether there are now 30 learning guides; 15 in each 

section.
•	 The big advantage of this new structure is that you will 

now get two certificates from the University of Pretoria, 

one for each section of the learning program. In other 
words, after completing the three modules of the 
Church Leadership Development Program, you will get 
a certificate to confirm that you have become a com-
petent church leader. 

•	 When you finish the three modules of the Ministry 
Development Program, you will receive another certificate 
for competence regarding church ministry. This means 
you will sooner get recognition for your studies and 
have a certificate to show for your efforts.

•	 Because we still get enquiries about the NBI licentiate 
diploma, we need to repeat the announcement that 
the diploma was phased out at the end of 2009. Since 
2010 the NBI has only been offering the UP certificate, 
nothing else.

In the revised learning program we are raising the level of 
assessment. It was necessary because of the requirements 

for accreditation. 
Up to now we only had a very simple “course test”, which 

was inserted in the middle of the study guide, and could be 
done with an open book. In other words, the student could 
do it at home and could look for the answers in the book. For 
most of the questions the answers were provided – the 
student only had to choose the right answer from a few 
possible answers (multiple choice). Generally students have 
been getting good marks for this kind of test. Unfortunately 
the standard is not high enough.

In future we will still have this possibility for learners who 
are NOT interested in an accredited certificate. In the revised 
learning program we will still put an assessment form in the 
middle of the book. Learners who only do the course to 
improve their leadership in the church and develop their 
skills for ministry and are not concerned about an academic 
certificate, can do this assessment on their own, with an open 
book. However, learners who make this choice must clearly 
understand that they will not receive the certificate from the 
University of Pretoria (UP), but only a certificate of attendance.

Those who do want the UP certificate will have to do a 
different kind of assessment. They will have to join learning 

groups, that are guided by their own facilitators. Their 
assessment will be done under the supervision of the 
facilitator and not with an open book. 

They will also be given various practical exercises, in which 
they will have to put into practice what they have learnt, and 
will have to write assignments (reports) about this practical 
work. The practical assignments will count half of the marks 
for the assessment. People who fail to do the practical exercises 
will therefore also fail the assessment.

In this way we do not only try to improve the assessment of 
learners, but we also make sure that learners really develop 
the skills for leadership and ministry in the church. We do not 
develop skills by just reading books. We can only develop 
skills by using those skills in a practical situation. 

The purpose of the NBI is threefold:
•	 To increase knowledge of the Word of God;
•	 To build up the spiritual life and character of the 

learners (church leaders);
•	 To develop the leadership and ministry skills 

needed for service in the church.
In the assessment we want to see 

whether these specific goals have 
been achieved in the life of the 
learners.

Two levels of assessment 

Two sections – two certificates

(from page 1) 
Will it fulfil its purpose? Will it really serve the 

people for whom it is meant? Will it have the same 
powerful effect as the course we have been using for 

almost twenty years? Will it perhaps be too difficult for 
some of the students we used to have? 

However, we need to re-assure you at this stage. Although 
we are talking about a new baby, this is not a completely 
new course. We did not write a totally new learning pro-
gram, we only revised the old one. We still have all the 
subjects we used to have in the previous program. In some 
cases we did make some drastic changes to the content of 
the books. But in many other cases we only changed what was 
necessary to improve the contents of the learning material. 

We also added a few learning guides that we did not have 
before. And we included most of the courses that used to be 
additional or extra courses, like the courses on conflict and 
other religions and the one about HIV and Aids. You no 
longer have a choice with these – you have to do them all.

One thing that did change a lot, is the structure of the 
whole learning program. The subjects are no longer in the 
same sequence they used to be. There is a completely new 
structure, as we will demonstrate on the last page. This 
means the numbers of the courses have also changed. We 
gave new names to the different subjects. Do not let it 
confuse you to think that this is a totally different course. It 
differs in many ways, but in many ways it is still the same 
course.



Rev Walter Ngcwatywa started the Gugulethu Bible College. 
They are using the NBI course as their basic curriculum. 

Phaphile Celesi had the following interview with him. We 
think it may encourage others who would like to organise a 
learning centre in their own area.

•	 How often do you meet as a group?
We have two classes per week; at 6 pm on Mondays and 
Thursdays. In this way we finish the course in one year. 

•	 Why did you decide to use NBI material?
The course is very easy to understand. It was really written 
in simple, understandable language. We also like the fact 
that it is Bible-based and practical. These are the main 
reasons for our decision.

•	 You have taught the whole course last year. What is 
the impact of the course?
A number of students who graduated with us are from 
different churches around Gugulethu. We get testimonies 
from their churches about the growth which is evident in 
their spiritual life. We encourage students to take what 
they learn from the NBI course and implement it in their 
lives and churches. Some  even use the same material to 
teach in their churches.

•	 How do you help the learners to make progress? 
What is your secret?
We encourage students to read the material at home and 
come to class well prepared. If they read at home, they fully 
participate in the discussion and it makes my work as a 
facilitator easy and enjoyable.

•	 What role do you see yourself playing as a facili-
tator?
If we were a soccer team, I would see myself not as a 
coach, but as a captain. A couch stands outside and gives 
directions. A captain is involved in the game. As I guide the 
students in these studies, I also grow spiritually. The course 
challenges me to practice what I teach. 

From our experience with learners over many years, we have learnt that we get 
much better results when people study these lessons in a group. It has become 

clear that most of our learners do need the help of a facilitator and the fellowship 
with other learners. We simply learn much better in a group.

Since learners will have to be part of a learning group if they want the 
accredited certificate, they will have to establish their own learning group 
wherever they live. For this they will need the help of a facilitator (the 
leader of the learning group). 

If you form such a group, you can invite someone who has had theo-
logical training, or has at least completed the NBI course, to lead you. 
The requirements for the facilitators are not high, because we do not  
really expect from them to teach the whole course. They are not lecturers 
or teachers, but facilitators or helpers. 

This means that each learner must still study the material properly 
before going to class. When you gather as group, the task of the facilitator 
will be to guide you in the discussions about what you have already learnt 
by yourselves. We will also provide some guidelines for facilitators to each 
learning centre. 

Learners benefit in many ways if they learn together. They can share their 
problems, encourage one another and pray with one another. Groups that learn 
together often finish the course much more quickly.

Fortunately many of our current learners are already part of such learning  
groups. Therefore this requirement is not really something new.

Interview with NBI facilitator

Learning groups and facilitators

Amos Banda helps to mark tests and  
translate NBI material into Zulu

Graduation at Gugulethu Bible College. Rev 
Walter Ngcwatywa stands in the back.
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•	 If you want more detail about the revised learning program, you can contact the NBI office for a new prospectus.
•	 Learners who want to join the new program, can immediately start enrolling. The first two books of CLDP module one 

have already been printed. The rest of the module will be available early in May. The second module should be ready  
in July or August 2011, and the third module before the end of the year. The Ministry Development Program will be  
published in the first half of next year.

•	 We have already started with the Afrikaans and Xhosa translations.
•	 Since the new form of assessment will increase the work of the NBI office considerably (marking will be much more difficult 

and time-consuming), we need to raise the fees. With five learning guides in every module, the fees will increase to R600 
per module. For learning groups with more than 10 learners there will still be a 50% discount, plus the 10% to be paid for 
the UP certificate, which will then bring the total cost to R330 per module. Learners who are part of a learning group of  
10 and more, but are not interested in the UP certificate, will only pay R200 per module.

•	 Learners who have already started with the NBI course in its original form, will be able to continue and complete that 
learning program. They do not have to switch over to the revised program. However, the end of 2013 will be the cut-off 
date for the old material.

Structure of the Revised NBI Learning Program

In 2010 more than 7 500 tests were marked and 2 535 certificates 
issued to learners after completing different modules. As the 

chart shows, there was a huge increase in 2010 in the number 
of new learners registered for the learning program (948) and of 
diplomas awarded (361). Surely, we ended the presentation of the 
original course at an incredible climax! 

Church Leadership Development Program (CLDP)  
Module 1 – God calls church leaders
CLDP 1/1 Grow in your spiritual life
CLDP 1/2  Called to be stewards
CLDP 1/3  Learning to pray
CLDP 1/4 Develop your leadership skills
CLDP 1/5 Study the Bible – Old Testament 1
Module 2 – Understand the church
CLDP 2/1 A living and growing church
CLDP 2/2 The story of the church
CLDP 2/3 Good church administration 
CLDP 2/4 The role of women in the church
CLDP 2/5 Study the Bible – Old Testament 2
Module 3 – The church in action
CLDP 3/1 The influence of spiritual forces
CLDP 3/2 Build happy marriages
CLDP 3/3 Help families to serve the Lord
CLDP 3/4 Meaningful church services
CLDP 3/5 Study the Bible – New Testament 1

Ministry Development Program (MDP)
Module 1 – Equip the church for ministry
MDP 1/1  God’s new world is coming!
MDP 1/2  How to interpret the Bible
MDP 1/3  Improve your preaching
MDP 1/4  Develop church music
MDP 1/5  Study the Bible – Old Testament 3
Module 2 – Build up the church
MDP 2/1  Pastoral care and counselling
MDP 2/2  HIV and Aids: Light a candle of hope
MDP 2/3  Develop a children’s ministry
MDP 2/4  Train disciple makers
MDP 2/5  Study the Bible – Old Testament 4
Module 3 – Reach out to the world
MDP 3/1  Bring Good News to the world
MDP 3/2  Make a difference to your community
MDP 3/3  Deal with conflict in God’s way
MDP 3/4  Reach out to people of other religions
MDP 3/5  Study the Bible – New Testament 2 

Practical arrangements

Picture of NBI growth in the last five years


